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What is this toolkit for?
Knowledge Exchange and Commercialisation 

(KEC) makes an essential contribution to the UK in 

social and economic benefi t, but the role of KEC 

professionals and the importance of the function 

they play is not widely understood or recognised 

outside the research base. 

Good KEC practitioners make what they do look 

easy and are often overlooked in case studies of 

successful KEC. We need to raise the profi le of their 

work, particularly at senior levels within universities, 

industry and government.

This toolkit is intended to help you convey key KEC 

messages to stakeholders both inside and outside 

your organisation.

What can you do to help?
talK to people: If KEC is to be valued and 

supported eff ectively, we need stakeholders to 

understand why it matters and what best practice 

looks like. Spreading the word about what works 

in KEC can raise the profi le of the activity and help 

increase understanding of its importance.

listen: If you hear criticism of KEC, take the 

opportunity to explore the issues. Often the 

problem does not lie with the KEC function 

itself, but can be the result of infrastructure 

or institutional policies. Less than optimal 

experiences are usually the exception not the 

rule: but there is always room for improvement 

and collecting evidence of these issues can be 

helpful in building the case to improve how things 

are done.

feed BaCK: Please feed back to PraxisUnico 

anything you hear, good or bad, that is being said 

about KEC. This will help us address the issues and 

shape our Advocacy work. 

email info@praxisunico.org.uk

phone 01223 659950

Knowledge Exchange 
and Commercialisation
Advocacy Toolkit 2015
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eXample uniVersit y senior leVel priorities: 

•	  Profi le and standing of university  -  perception 

that “its successes are my success”

•	  Pro Vice Chancellor for Research/VC tenures can be quite short 

term - but we want to encourage long-term, strategic 

KEC activity

•	  Balancing budgets/income against resource needs. 

eXample industry priorities:

•	 Achieve benefi ts as fast as possible - especially SMEs 

•	 Want KEC to be simple and easy to deal with, every time 

•	  Want to deal with commercial timescales.

eXample GoVernment priorities:

•	  Want to demonstrate success before next election 

•	 Want UK to be seen as competitive and world leading

•	 Want to eff ect economic growth and productivity.

universities, industry and government have diff erent 

priorities. you may wish to phrase and pick key 

messages as appropriate to your audience. identify 

the benefi ts of KeC which meet their agendas.

All of the audiences are “time poor”, and while KEC can be quite 

complicated, technical detail will turn many people off . Instead 

focus on the benefi ts of KEC that apply to that audience, and what 

KEC enabled to happen, which otherwise would not. 

Tailoring 
your messages
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KeC messaGes - why does KeC matter?

•	  KEC practitioners ensure that investment in public sector 

research results in tangible and quantifi able benefi ts for the 

economy and society

•	  Collaborative research delivers greater benefi ts to fi rms, higher 

quality research outputs and enhances teaching 

•	  KEC helps research get out into the market where it can achieve 

social and/or economic impact.

KeC messaGes - shoutinG aBout suCCess

•	  HE-BCI data 2013-14 shows there is a continuing increase in the 

number of KEC transactions between UK HEIs and the public, 

private and third sectors

•	  HE-BCI growth remained greater than overall UK GDP growth in 

2013-2014

•	  The Dowling Review 2015 found “fi rms which are more 

‘innovation intensive’ exhibit faster growth” and “51 per cent of 

labour productivity growth between 2000 and 2008 could be 

attributed to innovation”

•	  The World Economic Forum’s ranking of the UK’s university-

industry collaborations has improved from ninth in 2008/2009 

to fi fth in 2013/2014.

KeC messaGes - worKinG to maKe thinGs Better

•	  KEC practitioners work to support and simplify collaboration.

Example: The Lambert toolkit, devised by KEC professionals, 

streamlines the necessary steps for both universities and 

businesses in the KEC process 

•	  KEC practitioners work to facilitate and enable both economic 

and social impact, directly and indirectly.

Key messaGes - fundinG

•	  Governments can’t control innovation, but they play a huge 

role by either supporting environments that nurture it or by 

negatively creating barriers

•	  Long-term stability and security of funding is vital for strategic 

planning and resourcing

•	  Very little innovation from the research base is market ready 

or even investor easy. Funding mechanisms to fi ll the gaps 

are essential

•	  Unsophisticated metrics are unhelpful as people and 

organisations will game them

•	  Many benefi ts are non-monetary in nature (see PACEC 

report 2015).

“at a time of growth in the 

economy following a prolonged 

period of economic difficulty, 

growth in knowledge exchange 

income and activity provides an 

excellent case for continued public 

investment in higher education and 

specifically in knowledge exchange 

funding streams.” 

-  h e f C e  r e p o r t  o n  h e - B C i  d ata 

2013 - 14 ( 2015 )
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skills & infrastructure

•	  Current UK investment in R&D is well below international levels. 

Stakeholders such as CaSE and the CBI regularly draw attention 

to this and potential consequences.  

•	  Need to create highly skilled management teams within 

KEC functions

•	  Best KEC practitioners understand both academic and industry 

worlds and will have spent time in each

•	  Need to invest in training and resource for KEC - there are many 

more academics and companies than KEC practitioners. 

Key campaign points
myth-busting

•	  It’s a myth that IP is a major barrier to collaboration - where 

both parties are pragmatic, there is a way through 

•	  Patents shouldn’t be used as a proxy for innovation - KEC is not 

about chasing short term revenues

•	  There has to be a high tolerance for failure for people to take 

risks that lead to innovation. Even if you look at Stanford - the 

most successful TTO in most people’s eyes - only 10% of its 

disclosures are licensed and make money  

•	  KEC is not just about fi nancial transactions, nor is it restricted to 

STEM disciplines

•	  Measuring indirect and social impact is incredibly diffi  cult - but 

it is vital. PACEC produced a report in 2015 which has many 

useful points that evidence the non-monetary value 

(see Useful Links.)
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CommuniCate with the media 

•	 Identify most appropriate contacts

•	 Keep scientific language to a minimum 

•	 Include quick statistics and short quotes

•	 Include personal success stories

•	  Include all positive aspects, not just results 

- what are potential implications

•	  Tailor media plan for each instance - e.g. a tweet may be 

appropriate for less significant news story, press release 

may be appropriate for more significant announcement. 

CommuniCate with aCademiCs 

•	  Ensure the benefits to them as individuals 

are clearly communicated

•	  Highlight previous successes in university/

industry collaborations

•	  Identify how working with a KEC 

professional can make life easier.

CommuniCate with funders and influenCers

•	 Keep information concise

•	 Highlight benefits and previous successes

•	 Translate research language if necessary

•	 Tailor benefits/successes to the specific media outlet. 

if appropriate, you may wish to 

Consider these tools:

•	  Email - contribute to an established newsletter or start  

your own

•	 Blogs - contribute 

•	  Website news stories - make sure your own 

establishment covers your successes!

•	 Case studies of successes

•	 Networking events - get to know your stakeholders

•	 Posters/publicity around campus/science parks etc

•	 Contact your local newspaper/radio with relevant stories

•	  Use social media to build your network 

and communicate stories

•	  Events - e.g. showcases and awards ceremonies to acknowledge 

the work of your team/academics or get to know your team

•	 Speaking opportunities - at existing events, to get the word out.

 

supportinG information to help you

* Please feel free to use the following information sheets to help 

you in communicating with peers, colleagues and stakeholders:

•	What is KEC?

•	Why we need to raise the profile of KEC

•	Benefits of KEC

•	KEC in figures.

What you can do

Getting the message out there: Tools

“...it is difficult, and may also be misleading, to try to directly measure 

commercial outcomes of research partnerships... many of the indicators 

which companies use involve proxies, such as research outputs, or inputs 

to the engagement. measuring value is largely a matter of professional 

skill and judgment. it often happens that very informal types of 

interaction can lead to important breakthroughs.”  

–  C B i ’s  “ B e s t  o f  B ot h  w o r l d s” r e p o r t
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What is KEC?
Knowledge exchange and commercialisation is a fascinating 

and fast-paced area of work, requiring specialist skills and 

exceptional people.

Knowledge exchange and commercialisation (KEC) includes activities variously 

known as knowledge transfer, knowledge exchange, technology transfer, 

knowledge exchange and commercialisation - activities designed to help 

research outcomes of public sector research establishments and universities 

achieve impact.

KEC practitioners work to identify opportunities, often but not always 

commercial in nature, to enable research to translate into impact. This involves 

activities such as identifying and setting an IP strategy, securing patents, raising 

fi nance, negotiating licenses, drafting and negotiating contracts, securing 

strategic partnerships with external sponsors/industry contacts/other research 

institutes, identifying and securing collaborative research opportunities, 

forming spin-out companies and new ventures, managing consultancy and CPD 

contracts, marketing knowledge exchange opportunities and building strategic 

relationships at all levels. 

Knowledge exchange, technology transfer and research commercialisation 

professionals are involved in facilitating the achievement of impact from 

research, which can be an immensely satisfying career. It can also be extremely 

challenging, and requires professionals with excellent interpersonal skills to 

build and manage positive relationships between a range of stakeholders.

typical day-to-day activities can involve:

•	 Meeting with academics to discuss new or existing technologies

•	 Analysis of new inventions (including market analysis and prior art searching)

•	  Working with patent attorneys to co-ordinate new patent 

fi lings or existing patent management

•	 Project development (including applications for translational funding)

•	 Marketing technologies to potential licensees

•	 Review and negotiation of legal agreements and management of post-deal relationships.

most roles will require research and/or commercial expertise in a relevant broad 

disciplinary research area(s).
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Why we need to raise 
the profi le of KEC:
KEC activity is a core part of the innovation strategy, facilitating research into social and 

economic impact.

KEC is a UK success story that sees annual growth driven by increased demand despite 

the economic downturn. To maintain this trajectory, the KEC profession requires greater 

recognition, better resources, and more widespread support among sector stakeholders.

 Universities and PSREs, innovate, collaborate and commercialise in diff erent ways. This diversity 

enables the sector to be adaptable and competitive, making the most of opportunities and 

their particular needs. ‘One size fi ts all’ will stifl e innovation.

KEC professionals make it easier to innovate, commercialise and collaborate. The key to 

the success of KEC activities are the many professional intermediaries working alongside 

academics at the interface between industry and research/academia; often initiating 

relationships and always ensuring that they are structured in a way that supports the 

relationship and optimises the ‘impact’.

The landscape is changing – principally driven by Research Excellence Framework and the 

need to argue ‘pathways to impact’ in research grant proposals, but also because of the 

decline of in-house corporate R&D. These factors have created powerful demand and supply-

side incentives for researchers to engage in KEC. For knowledge exchange and research 

commercialisation to fl ourish KEC functions need to be adequately resources and the 

professional skills of KEC roles harnessed and supported.

“a...survey of firms across three uK regions found that firms that 

collaborated with universities were six times more likely to report that 

they introduce product innovations, and 5.1 times more likely to report 

that they introduced service innovations.

Businesses that engage with universities on innovation are much more 

likely to report a better performance on product range, market share and 

product quality than those that do not.” 

- u u K ,  a n a ly t i C a l  B r i e f i n G  o n  t h e  i n n o Vat i o n  l a n d s C a p e ,  2014 
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•	  Stimulate innovation in new 

products, processes and services 

•	  Address and resolve industrial, 

economic and societal challenges 

•	  New inputs and insights to 

teaching and research 

•	  Potential employer links 

for graduates 

•	   Career development 

opportunities at all levels 

•	  Positive economic impacts 

locally, nationally and – 

potentially – internationally  

•	  Networks and clustering 

creating new contacts and 

collaborative relationships  

•	  Creation of start-ups and spin-

outs, leading to innovation 

and employment 

•	 Increase research impact 

•	 Increase cultural exchanges 

•	  Support wider understanding and 

trust of academic research through 

dissemination and application

•	  Support SME growth and 

innovation through consultancy 

and equipment/resource sharing 

•	  Support innovation by sharing 

and reducing risks in new 

product/service development 

•	   Maximise the potential of intellectual 

assets through application 

•	  Increase research income and 

diversify sources of funding 

•	  Promote understanding 

of intellectual property, its 

value and its protection 

Benefi ts of KEC:
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UK Knowledge Exchange & 
Commercialisation (KEC) in figures

47%
Growth in KEC income to 

universities over  ten years 

to 2013-14.1

The increase in annual patent applications by 

Higher Education Institutions 2003/4-2013/14.1

Universities contributed £3.6 

billion to the economy in 

2013-14 through services to 

business including research 

commercialisation, delivery 

of professional training, 

and consultancy.1

Amount spent by SMEs with university partners in 

2013-14, an increase of 11.2% year-on year.1

£201 million

3400
 

KEC professionals since 2002.

PraxisUnico has trained over 

60%

£3.6bn

£9.70
Higher Education Innovation Funding leverages 

at least £9.70 from users for every £1 of public 

money invested, of which £7.30 economic benefit 

and £2.40 non-financial benefit.1

The number of consultancy, contract research, and IP-related  

transactions handled by university research offices and TTOs 

in 2013-14.2

150,000

1. HEFCE research 2015  2. Figures calculated from HEBCI data 2013-2014



Useful links
Intellectual Property O�  ce model agreements 

for collaborative research 

www.gov.uk/government/publications/intellectual-

property-for-universities(includes the Lambert Toolkit) 

HEFCE, Higher Education and Business Interaction Survey

www.hefce.ac.uk/kess/hebci

EasyAccess IP: A Preliminary Assessment of the Initiative, 

March 2015

www.ncub.co.uk/reports/easyaccessip.html

Knowledge Transfer Partnerships

https://connect.innovateuk.org/web/ktp

KEC professional representatives 
PraxisUnico 

www.praxisunico.org.uk

AURIL 

www.auril.org.uk

ARMA

www.arma.ac.uk

ATTP/ASTP-Proton (EU) 

www.astp-proton.eu

AUTM (USA) 

http://autmvisitors.net

KEC research links 
Centre for Innovation Management, Birkbeck University 

of London 

www.bbk.ac.uk/innovation

Centre for Science, Technology and Innovation Management, 

University of Cambridge

www.ifm.eng.cam.ac.uk/research/csti

UK Innovation Research Centre (UK-IRC), Centre for Business 

Research University of Cambridge, Imperial College 

Business School 

www.ukirc.ac.uk/research/university-and-business-links

Science Policy Research Unit, Sussex University

www.sussex.ac.uk/spru

e m a i l  info@praxisunico.org.uk

p h o n e  01223 659950

PRAXISUNICO.ORG.UK


